Tullamore Lions Club
INCREASING AND DIVERSIFYING CROP PRODUCTION IN
NORTHERN
MALAWI: 2020 - 2021
In 2019, the Tullamore Lions Club donated €5,500 to support
smallholder farmers in their efforts to increase agriculture
productivity and diversify crop production in order to face the
challenges of climate change in Northern Malawi. This was followed by donations in 2020
and 2021, both worth €5,500. These generous contributions from Tullamore Lions Club
helped increase community resilience to extreme climate changes, food nutrition and
income security through the provision of various activities.
Farmer Field School Approach
The donation contributed to the establishment of
Farmer Field Schools (FFS). During 2020 we established
464 new FFS in Chitipa and Karonga (each with 20-30
members). In the FFS approach, we train local
agricultural extension workers as Master Trainers who
become responsible for training farmers at community
level. Master Trainers promote the use of Climate Smart
Agriculture techniques such as agroforestry,
intercropping, soil management, effective pest control
and the diversification of crops which in turn fosters a
better nutritional intake and improved livelihood
security. Our 2020 evaluation found that 96,586
smallholders were practicing Climate Smart Agriculture
techniques.
The donation covered the purchase costs of training
which were given to selected beneficiaries in Karonga
district using our Farmer Field School approach. In this
approach, Self Help Africa trained local agricultural
extension workers as Master Trainers (MTs). These MTs are responsible for training farmers
at community level, thus creating a cascading learning effect. As the training was underway,
MTs identified Community Based Facilitators (CBFs) in Karonga.
We promote the use of high turnover crops (such as sweet potatoes, cassava and legumes),
early maturing crops and drought and flood tolerant crops using our Farmer Field School
approach through which beneficiaries can trial crops at no risk to their own assets. Skilled
Master Trainers identify Community Based Facilitators in the target communities and train
them. The CBFs in turn identify Farmer Field School members and build their capacity in
various farming approaches, fostering a strong and far-reaching network of knowledge
sharing within the communities.

PROJECT RESULTS
HOUSEHOLDS LIVING BELOW THE POVERTY LINE
SHA bases this indicator using the National Poverty rate as
reported
by the World Bank and United Nations Development Program
(UNDP). The proportion of the population that was poor was 50.8
percent in 2019/2020. This was slightly lower than the previous
51.5% which was reported in 2016/2017. The proportion of ultrapoor population slightly reduced increased from 20.1% to 20.5%
in 2019/2020. This is according to the Malawi Poverty Report 2020 released by the National
Statistical Office (NSO). Our baseline report indicates that 59.5% of the households were
living below the poverty line (2016/17 National Average value). Assessments conducted in
2021 indicated that 30% of households did not produce enough food to last a cropping
season. This represents a 10% reduction (from 40% reported in the previous annual report
to the current 30%). Apart from income, these households also have assets and savings
which are sold and used during lean periods to cover the food deficits. In some situations,
households supply labour and venture into other livelihood options. In worse scenarios,
these households depend on external support like social safety nets programs implemented
by the Government of Malawi (GoM) and other stakeholders.
AVERAGE CHANGE IN HOUSEHOLDS DISPOSABLE INCOME
Our mid-term evaluation reported that about 64% of the households’ income has increased
over the life cycle of the project, 21% of households maintained a constant status of their
income while 15% reported a decrease in their income status. Households are earning
income from various sources such as crop enterprise, animal enterprise, supply of
agricultural labour and from petty trade. According to the 2021 annual assessments,
households earn about 165,815 Malawian Kwacha (MK) through sales of own crop
production, about MK 205,800 through petty trade and about MK 67,805 through selling of
own livestock or livestock products annually. The average total income per household from
the data that was collected is MK 265,828.67 (mainly from crop sales, livestock sales and
petty trade).
INCREASED FINANCIAL INDEPENDENCE OF WOMEN
The programme recognizes women face challenges at all levels, from household to
community. During the year, the programme carried out gender assessments to determine
the level of decision-making power of women at household level and community level. The
assessments also sought to establish whether women have a voice and their status in terms
of controlling household assets. Results from the gender assessment indicate that about
27% of women jointly make decisions with their husbands regarding which crops the
household grows for subsistence purposes. About 34% of women have some level of
influence however, the husband has the final say regarding the choice of which crops to
grow for food. About 40% do not have a voice or merely make suggestions regarding which
crops the household can grow for household consumption.
At the community level the situation is different. About 67% percent of the women either
have some influence or are involved in decision making, 36% are given opportunities to
speak in public and make joint decisions and given opportunities to fulfil leadership roles at

community level. Under choice, at household level, about 43% of
the women reported that women and men have an equal
opportunity to participate in capacity building activities while
about 30% percent reported that their husbands have the final say
regarding whether they can participate in a training or not. About
20% of the women reported that women and men have equal
decision making in relation to household workload. This implies
that at most, 80 percent of the household workload is usually left
in the hands of women: women cannot make choices in relation
to household work,or they can discuss household chores with their husbands but have
limited choice over roles and tasks. The project is addressing gender inequalities at
household level. The project is also using comic books to remove the gender bias
inequalities both at community and household level through gender sessions.

A couple participating in Family and Gender awareness sessions using
the SHA comic book

Enhanced Nutrition and Social Inclusion:
Cooking demonstrations
During 2020, this project organized cooking demonstrations which
were attended by 2,948 (2,317 female and 631 male) smallholder farmers. These
demonstrations focussed on the Orange Fleshed Sweet Potato as it is a rich source of βcarotene, and an excellent source of nutrition when tackling vitamin A deficiency.

The cooking demonstrations were for farmers to
learn recipes such as OFSP mandasi, OFSP
porridge, OFSP juice, as well as recipes for
pilawo, Mbalagha, futali, Chikondamoyo, banana
bread, tomato jam and cassava chips which can
all be made from the locally available food
sources.
During the cooking demonstration, awareness on
prevention measures of COVID-19 pandemic
such as regular hand washing with soap, wearing
face mask, and maintaining at least one metre
social distance were observed.

Backyard gardens
We have been showing smallholders the advantages of establishing homestead vegetable
gardens. Backyard gardens promote micro-nutrient consumption and dietary diversity. As a
result of the awareness raising sessions conducted during the reporting period, 3,354 (2,012
female 1,342 male) smallholders were supported to establish their own backyard gardens for a

constant and sustainable supply of fresh vegetables. The project
provided vegetable seeds to support smallholders in this endeavour.
Improved food security
Our project results from 2021 show that 83% of the households have
food to last them to the next harvest which is an increase of 18% from
the 2020 assessment which reported 65% of the households. This is closer to the overall Project
target of 90%. Further the results show that 77% of households reported being food secure as

compared to 58% reported in the 2020 assessment. The increase in production at households is
attributed to good climatic conditions and our Project intervention in Malawi. According to the
assessment's results, 40% of the households in the project districts produce enough food to last till
the next crop harvest. About 38% produced food to last between 7-11 months and about 22
percent hardly produce food to last over 6 months.

COVID-19 awareness and prevention campaigns
2020 and 2021 were difficult years globally with the onset of the COVID-19 pandemic, and
Malawi was no different. The implementation of activities was significantly delayed during the
year, in accordance with government guidelines and restrictions in movements. However, the
SHA Malawi team adapted its programming
and resumed activities when it was safe to do so. The field team reduced field visits and
interactions with the farmers and reduced inter district travel but resorted to providing support
to field teams through online platforms and phone calls weekly. Despite these challenges, we
still conducted a number of activities through community radios and limited field visits to reach
out to our farmers in Karonga and Chitipa districts. The radio programs promoted Climate
Smart Agriculture (CSA); Control of Fall ArmyWorms (FAW); Post Harvest Management; and
Pest and Disease Control in livestock and crops; and COVID-19 awareness messaging. Our
farmers and their community members were supported with emergency soap distribution to
limit the spread of coronavirus. Each household received 10 tablets of soap and a total of
15,147 households were reached (9,444 Females and 5,703 Males).

